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0 Jan 2017 — Ad Hoc Committee Commitment Cards completed by MBBC members
[1 Jan 18,2017 Vision 20/20 Implementation team approved by MBBC
Vision 2020 [l Feb.and Mar. 2017 — God Size Dream 6-week sermon series by Dr. Dortch

[J Spring 2017 — Right Now Media App was launched to congregation

[J  March 12, 2017 - Vision 20/20 update presented in both Worship Services

[] March 19. 2017 — Dr. Bill Wilson presentation to Ad Hoc Committee chairs and members

[J  April 2017 — God Size Dream communication

(] April 2,2017 — Ad Hoc Committees Approved by MBBC

(1 April 30, 2017 — Vision 20/20 update presented in both Worship Services

(1 July 19, 2017 — Vision 20/20 Ad Hoc Committee Chair Updates presented at Semi-Annual Church
Conference

[J October 2017 — MBBC website and revised bulletin graphic design and communication pieces
introduced to MBBC

[J May 21, 2017 — Adopted a standardized Examining Worship form to use in observing components

Worship and practices of various worship services

[J September 10, 2017 — Completed first round of observations of other worship services and
discussed reflections with staff liaison

[J  Summer 2017 — Committee defined technology options to study and completed facility walk-
through to visualize options

[J October 2017 - External experts onsite for advice and consultation on technology options

[J Spring 2017 — Right Now Media App was launched to congregation for online discipleship resources

Discipleship T July 19, 2017 — Small Groups Team under Discipleship created two new committees to continue

their work on SMBS and Small Groups Ministry

[1 August 10, 2017 — Evangelism Ad Hoc Committee presents proposal to Vision 20/20 team

[1 Fall 2017 — After response from the congregation, a parenting class occurred under the Discipleship
vision

[1 Transformational Learning team under Discipleship is coordinating with nationally recognized
speaker to participate in MBBC’s 75" Anniversary celebration

[J June 1, 2017 — Greeter Program Rollout

Outreach [J  August 2017 — Physicians Outreach Dinner

[] September 2017 — Outreach Prayer team established with Deacons

[1 October 2017 — Ellen Keith established as leader of Strategic Objective #2 execution

[] October 10, 2017 — Proposals submitted from Evangelism Committee

[J November 2017 — Donna Ware established to oversee implementation of submitted proposals from

Evangelism Committee




Fellowship
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April 23, 2017 - Fellowship “Story” Communication piece introduced

May 7, 2017 — Fellowship Update presented in Contemporary Service

May 2017 - New Member Guides established; New member stories included in monthly guides
June 2017 — Surveys to assess the fellowship components of church-wide events

December 2017 — Ministerial staff evaluations of fellowship in their respective areas

“No Frills” fellowship activities included: Backpack Buddies (quarterly); Women’s Life Group;
Women’s Wednesday Night Walking Group; MBBC Team for Monkey C Monkey Run

January 2018 — Incoming Deacon testimonies

Missions
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May 26, 2017 — Met with Grantswood Community School teachers to establish scope of needs
June 22, 2017 — Missions Committee approved funding for Love Grantswood

July 19, 2017 — Missions update on Love Grantswood at Semi-Annual Church Conference

July 24, 2017 — Met with principal at Grantswood Community School to finalize scope of needs and
approval of events

August 5, 2017 — Back to School workday at Grantswood Community School; provided 336
backpacks for students

August 10, 2017 — First Day of School Greeting of Students and Parents

August 20, 2017 — Missions Update presented in both Worship Services

September 23, 2017 — Joy to Serve Fall Service Day

December 2017 — Provided Angel Tree gifts and food to Grantswood

Structures

O

July 31, 2017 — Facility Evaluation Report; Organizational Systems Report

December 2017 - The Ad Hoc Team for Church Facility Structure has completed their assessment of
our existing facility. They have included specific recommendations for creating a warm, welcoming,
functional, and accessible facility that serves the ministry needs for our Church.

December 2017 - The Ad Hoc Team for Committee Structure has completed a restructuring plan
for our church organizational system that will allow for greater flexibility, responsiveness, and
effectiveness.




